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,Coastman“for a sustainable coastal zone management in the Baltic Sea region

The project Coastal Zone Management in the Baltic Sea Region — Coastman — scientifically investigates the interactions between
environment conservation, conflict management and sustainable development in six coastal zones of the Baltic Sea, aiming at developing
solutions. The project is part-financed by the European Union within the Interreg Il B neighbourhood programme.

Integrated management for the port of Klaipeda

Economical needs and environmental sensitivity as challenge for the coastal zone

The Port of Klaipda is the only port in Lithuania.The water areattté port is a natural channel connecting the CuesniLagoon and the Baltic Sea.
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10 — 11 November 2005: A project meeting was held in
Klaipeda, Lithuania, to focus on the integrated
management of Klaipeda's port. Project partners als o
informed local stakeholders about the Coastman proj ect.
Presentations were given by representatives from thiuania,
Latvia, Estonia, Sweden, Russia, Finland and German to
describe the status quo of conflict resolution inhe partner
countries. Partners set up project goals for 2006.

Lithuanian stakeholders such as region and cityicpatities, a
Public Health Centre, the Curonian Spit NationakPthe Coastal
Zone Regional Park, representatives from NGOs,stndents of
ICZM, were invited to the '8 Coastman project meeting. Aim of
the meeting was to discuss two main questions:liconésolution
methods in accordance with each country’s caseystnd
education issues for stakeholders at coastal zoftes.meeting
took place at the University of Klaipeda, startingth a
presentation of general information about the miojgiven by the
Swedish leadpartner,the Royal Institute of Techgplo

After the project introduction, Klaipeda port deyginent and
resolutions for coastal zone conflicts were presgrty Klaipeda
University, the Klaipeda State Sea Port Authori¢gSA) and the
Klaipeda Regional Environmental Protection Departine

The port of Klaipeda is very important for the ecmy of the

country and has a major influence on the life @f ¢ity. It is also
in an area of considerable environmental importarecel

sensitivity. The main risks of the port expansioa: @lumes of
turbid water overflowing from the reclamation siteould

discourage people from using nearby beaches iethesas were
affected in the summer. Oil, fuel and other chefsicged on site
could pollute adjacent beaches and sea areasero€asspill. Fish

stocks and biodiversity could decrease if the cootibn site
prevented fish migration along the coast into tgobn to breed.
Any birds over wintering at the north of the Spitreesting there
in the spring could be disturbed by the noise aibility of the
construction activities.

It is aimed to resolve the conflict in Klaipedadbhgh efforts in
preparatory works, such as the port developmentjegto
combining city needs and consulting with environtaén
organizations as well as with the local communify. ensure
development of the out-port, KSSA should develogrenmental
procedures, recommended in EIA studies. The levél o
environmental tools applied must be in harmony witbommon
city plan. Contacts with all EIA stakeholders artk tgeneral
public were made at the early stage so that alblired parties
were informed and would participate in the procéssn the
beginning.

The aim of the Coastman project is to assist imthaagement of
potential environmental — social conflicts in theastal zone. It is
hoped to act as a tool for better understanding @uperation
between interested parties.

The discussions of the first day were supplemehted site visit
to the Curonian Spit on T10f November. The area is a National
Park and thus highly frequented by tourists dusmghmertime.
The visit provided an insight into the beauty aadsitivity of the
area, and the problems related to economy andstouriThe
meeting finished with a discussion on internal gebjissues such
as financial, economical and other needs, infoonati
dissemination (website, project brochures) andrptanof future
meetings.
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Russian Experience with ICZM

Oil terminal in Primorsk as a platform for discussi

26-27 September 2005: A seminar on Russian and
European experiences in the field of ICZM was heldh St.
Petersburg. On day one of this seminar experts from
Russia, Sweden, and Germany reported on environmegt
social and economical needs in the Baltic coastalea.

The experts presented on different topics such cestal
management, safety at sea, public participationr@mmental
risks, ecological vulnerability, oil spills, monitog and
problems due to dredging. Following the presentatidwo
round table discussions were held, one on theafoiegional
and municipal authorities in ICZM and the secondesearch
planning within the project.

The focus of this seminar was the oil terminal nnférsk,
where the Russian project partner St. Petersbuie St
University is undertaking its project case studyfuiher aim
was to disseminate information about the projeelgo local
people and authorities. On the second day, that®tuof the
oil terminal was illustrated through a field trip Primorsk.

The territory of Primorsk municipality is part ofhe
Leningradskaya Oblast. It includes Primorsk cityvesdl as
small settlements. The population of Primorsk Staround 7
000, during summer 10 000. Primorsk is a pilotiteny for
ICZM. The main activities of Primorsk city are oil
transportation, development of port facilities, hésies,
recreation and tourism, environmental protectiomnitipal
economy and research field work. For the futureisit
envisaged to increase the development of portitiasil the
refining of petroleum, and the development of ratiomal
facilities. A public hearing of the Oil Terminal Rgroject
has been conducted and the project has been applyve
residents. The period under operation of oil portstructions
is 5 years (2000-2005).

September 2005: Coastman project partners met iimd?sk local
authorities. Photo: Elena Viktorova

Primorsk areaOil port in a rural area. Photos: Ele Viktorove

There is a conflict between residents and the aitt.p
Conflicting stakeholders are the Oil Port Termirthk local
authority, the local people and an environmentaitgmtion
organization. The first problem is the constrictioh the
territorial domain. People can not move to forméreé”
territories and feel the threat of derogation. ®€tn people
are afraid of ecological damage due to the oil. Thied
problem is a communication problem between the
stakeholders. Often the public is not sufficienthformed
about the ongoing activities and its consequencls.
declaration about the willingness of residents iscubs the
problem was issued.

This is the reason why annual meetings includirgidents
were organized. The authority appointed the datethef
meeting and informed residents through mass meuiatize
administration desk. The authority invited oil port
administration and ecological services as well asall
entrepreneurs and residents. Experts answeredspiofally
to all questions of residents.
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2005

International conference in Jurmala (11-14
May)

Project meeting in Haapsalu (30-31 May)
International seminar in Hamburg (22 June)
International exhibition and congress in Kiel
(1-2 September)

Project meeting in Primorsk (26-27 September)
Coastman course in Palanga (12-15 October)
Seminar with “North Sea Green Docks” in
Hamburg (24 October)

Project meeting in Klaipeda (10-11 November)

Wwww.coastman.se

2006

International seminar and project meeting in
Hamburg (27-28 March)

Discussion club for stakeholders in ICZM (2-9
May)

European seminar on sustainability research in
Kaunas (16-17 May)

International exhibition and congress in Kiel
(September)
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